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Includes: 
• Communication drivers 
• Real-time data monitoring 
• Real-time database 
• Alarm and event journal 
• Historic archive 
• Configuration database 
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Features of Practice 

Leading the change to zero harm 

Move from re-active to pro-active mode 

It is predictive and preventative 
maintenance management 

It broadens the conventional approach of 
personal sampling 

Allows for immediate intervention 

• Continuous monitors are placed strategically to monitor engineering controls. 
• The ambient air condition is then monitored continuously in real-time. 
• A “dust alarm”  initiates immediate intervention. 
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The 16 steps for adoption of a leading practice   

Leading the change to zero harm 

Facilitate the 
adoption 
decision 

Secure support 
for adoption 

Establish an 
effective mine 
adoption team 

Prepare initial 
plan for adoption 

Initiate baseline 
monitoring 
programme 

Establish 
effective 

relationship with 
the COPA 

Update key 
stakeholders on 

progress 

Plan and 
conduct direct 

enquiries 

Customise 
generic 

behavioural 
plans 

Customise 
generic 

behavioural 
plans 

Assess risk and 
develop final 

adoption plan for 
approval  

Develop training 
and 

communication 
materials 

Brief and train 
key persons 

Implement pilot 
adoption of 

practice 

Monitor, evaluate  
and report on 
performance 

Finalise and 
implement mine-
wide roll-out plan 
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Leading the change to zero harm 

By Gerrie 



Foundation of Adoption   

Leading the change to zero harm 

Facilitate the adoption decision 

Secure support for adoption 

Establish an effective mine adoption 
team 

Step1 

Step2 

Step3 

Adoption steps 1 to 3 



10 

The Senior Manager 

Leading the change to zero harm 

What is expected – based on decision to adopt  

• Have a basic knowledge on MOSH process 

• Basic knowledge on adoption steps 

• Understand the principle of the leading practice 

Commit to 
provide relevant 
resources 

Step 1 Ensure early 
engagement 
with unions and 
relevant 
stakeholders 

Step 2 Submit a mine-
wide brief 

Step 3 Appoint an on-
mine adoption 
team 

Step 4 

YOUR KEY TO SUCCESSFUL AND SUSTAINABLE ADOPTION 
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Typical Mine Adoption Team 

Leading the change to zero harm 

General 
Manager 

MOSH Adoption 
Champion 

OEH Manager 
Engineering 

Manager 
HR Manager 

(Training Dept.) 

Org. Labour 

Representative 
Safety Manager Line Manager 

(Appoints the team) 

(To identify a suitable 
person to oversee 
customisation of 

behavioural plans) 

CEO 

MOSH Task 
Force 

Representative 

Appointed for this practice  

Could be the champion for 
this specific practice 
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Head of the Learning Hub 
Stanford Malatji 

SMalatji@chamberofmines.org.za  

For more information 
contact the Chamber 

of Mines 

LEARNING HUB 
Dust Team 

at 
011 498 7100 

 
 

Johan van Rensburg 
johan.c.vanrensburg@angloamerican.com  

Gerrie Pienaar 
gerriepienaar69@gmail.com    

Dr Audrey Banyini 
ABanyini@chamberofmines.org.za 

 

Principal 
Specialist 

ATM 

ATM 

Or visit our website: 

www.mosh.co.za 
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